


•  Public misconceptions about the crisis 

•  Influx of new residents with bad water habits 

•  Unfair blame on gaming and golf industries 

•  Lack of awareness of landscaping issues 

THE 
CHALLENGE 



(CURRENT AND NEW) 



Research indicated 
that residents 

understood that water 
mattered, but they 

didn’t realize that they 
could be the difference.  



Educate the 
community 

(importance of water 
in the desert) 

Shift their 
attitudes 

Create messages to 
encourage intelligent 

water use, e.g., 
behavior change 

Tell residents 
“how” to make a 

difference 

Repeat 

SO, WE DECIDED TO FOCUS ON 
CHANGING  

ATTITUDES AND THEN BEHAVIORS. 



WE ASKED THE 
COMMUNITY TO 
TAKE ACTION. 



COMPLIANCE 
CAMPAIGN 



•  Water usage typically decreases by 15% during 
the fall/winter compliance campaign 

•  1 million gallons of water saved per month 

•  68% recalled the TV ads 

•  87% reported changing their clocks after 
the campaign launched 

•  Effie award winner in 2009 

RESULTS 
COMPLIANCE CAMPAIGN 



How can you recognize a problem drinker in your workplace?

  It’s a desert out there. Be

It starts with little things. A spotty appearance. Poor performance. Then comes the $2,000 water bill. Stop ignoring the obvious. 
Your sod landscaping has a drinking problem and it’s costing your business a bundle. Replace that sod with water-smart 
landscaping. Call 258-SAVE or visit snwa.com to learn how you can earn up to $1.50 for every square foot you convert.
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WATER 
SMART 

LANDSCAPE 
COMMERCIAL 

AND 
RESIDENTIAL 

CAMPAIGNS 



RESULTS & 
•  174 million sq. ft. of lawn replaced with 

water smart landscaping 

•  Nearly 50,000 residential projects since 
1999 

•  803 million gallons per month 

•  9.7 billion gallons per year 

WATER SMART LANDSCAPE 

SAVINGS 



TIMES HAVE CHANGED. 



OF INTERNET USERS
ARE NOW ACTIVE ON

SOCIAL MEDIA



DIGITAL CONSUMPTION CONTINUES TO RISE

Share of Time Spent per Day with Major Media
U.S. Adults, 2010-2014

Source: eMarketer



CHANGE 
THERE IS A 

IN THE COMMUNITY 

•  Social responsibility and accountability is a 
common theme 

•  Tell the community what the plan is and their 
part in it. 

•  Messaging should speak to residents'  
key motivations: 

•  Social pressure (responsibility  
and accountability) 

•  Savings on your bill 



NEW CAMPAIGNS  
LAUNCHED THIS YEAR. 



WATER 
SMART 

LANDSCAP
E  

HEAD OUT 
OF YOUR 

GRASS 







THERE’S NOTHING 
SEXIER THAN 

SAVING WATER 

T H E R E ’ S  N OT H I N G  S E X I E R  T H A N  SAV I N G  WATER .

SNWA is a not-for-profit water utility.

Change your watering clock to your three assigned days a week to comply with
the mandatory watering schedule, which is good for you and Southern Nevada.
And when you do good, you look good … real good. Using less means more.

FIND YOUR WATERING SCHEDULE AT CHANGEYOURCLOCK.COM



TIME.COM COVERAGE 
 







099758.01 


